
YIELD Hub Technical
Support Services

Our Approach
What
Partners Say

Tailored support to design, coordinate,
and deliver multi-stakeholder initiatives

We bring a youth-centred, systems-level lens
to every engagement, combining strategic
coordination, design expertise, and practical
implementation support. Our work is guided
by three principles:

Systems-level, youth-centred
problem-solving
Convene the right actors, tackle root
causes, and embed solutions in live
programmes for structural,
collaborative change.

“This [...] has motivated us to explore more
deeply with our grantee partners and funder
colleagues about the important issue of
equitable youth compensation in the
AYSRHR ecosystem. We want to be more
intentional as a funder and develop a
thoughtful approach, while also respecting
organizations’ autonomy.”

Kathy Hall, Director of Equality for Women
and Girls, The Summit Foundation

"These exchanges, combined with our
internal co-creation sessions, have enabled
our team to collaboratively design a
Standard Operating Procedure (SOP) around
fair compensation for youth researchers. This
process reaffirmed the importance of youth-
centred practices in research and global
engagement."

Mildred Thabeng, Adolescent Accelerators
Research Hub, University of Cape Town

“In taking lessons on youth transition from
the YIELD Hub, we have intentionally devoted
time and resources to heightening
meaningful Coach involvement in all our
interventions. This is helping us to promote a
sustainable Coach recruitment and training
model aimed at ensuring the personal and
professional growth of all our Coaches.”

Blessed Bukhosi Gumbi, Program Support
Manager, Grassroot Soccer 

Evidence into action
Translate research and learning into
practical strategies, tools, and
outputs that accelerate measurable
impact.

Proven and adaptable across
contexts
A trusted model that has worked
with 150+ organisations in four
regions, adaptable to different
sectors and operating
environments.

Since 2022, YIELD Hub has supported over 120 organisations across Africa, Latin America, South
Asia, and Europe to strengthen youth partnership and institutional practice. We help partners

convene diverse stakeholders, translate evidence into action, and co-create solutions that
deliver lasting systems change.
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All packages are virtual-first for global accessibility, with options for in-person or hybrid
delivery. Each is tailored to your needs, scope, and level of collaboration. 

Pricing is customised.

Send an email to Richard Dzikunu, the Action
Learning Groups Lead, via richard@yieldhub.global 

Our Support Packages

Why Partners Choose Us

Contact Us

Rapid stakeholder
alignment and
onboarding
Fast-track tool
adaptation and
communications
support
Focused design and
coordination to co-
create solutions
Concise session report
and co-developed blog

Balanced engagement
with phased
deliverables
Tool adaptation and
ongoing
communications
support
Support from design
through
implementation
planning
Session report and co-
produced blog

Full accompaniment
from design through
implementation
Comprehensive tool
adaptation and
sustained
communications
support
Active implementation
assistance and iterative
learning
Comprehensive report
and co-developed blog

Best for:
Short-term projects, pilots,
urgent deadlines, or quick
design needs.

Best for:
Programme preparation,
structured planning,
moderate time
commitment.

Best for:
Long-term programmes,
multi-phase projects, or
initiatives needing deep,
sustained support.

Connect
with us

www.yieldhub.global

Inclusive
design and

coordination

Outputs that
amplify visibility

and influence

Tailored timelines
and delivery

modes

A global team delivering
value for money, saving
you time, and ensuring

efficient delivery

Deep experience
in youth

partnership and
systems change

1-Month Intensive 3-Month Standard 6-Month Extended

mailto:richard@yieldhub.global

